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| 27 B#Z(Course Objectives)

By completing this course, students will find their individual leadership strengths in a team and set the first milestone for their
leadership journey for coming years. It is made to provide an introduction to basic leadership theory and its application to help
students to explore what is leadership and how to apply it to individual self during their university life and beyond.

EZEDMAZ (Course Contents)

Each session will focus on a different aspect of leadership. It provides various types of workshop tools and facilitation methods to

enhance students’ leadership skills as well as the further understandings to the topic.
students are encouraged to share their ideas to the class to maximize team learning.

Under the active learning approach,

This is a project—based learning course. Thus, divided into small groups, students are required to work on a project given by a
client enterprise, where they are encouraged to apply the tools/methods and perform leadership in the project work.

| 2251 (Course Schedule)

Introduction and Team Building
Basic Leadership Theories I
Diversity & Inclusion

Project: Analysis

Project: Analysis

Reflective Session

Project: Solution

Project: Pre presentation
Project: Solution
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Reflective Session: Teamwork
Basic Leadership Theories 1II
Reflective Session: Leadership
Reflective Session: Diversity & Inclusion
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X Course Schedule is subject to change in accordance with circumstances such as project topic and field.

| BEREN (FE-EETEF) DFE (Study Required Outside of Class)

Students are expected to spend additional 3-5 hours per week in average for the project work and/or individual study, besides

attending the class.

R AE STl 75 3% - 2 4E (Evaluation)

B L R—k(Final Report)(30%)/Active participation in all class activities, discussions and presentation(40%)/Group work and

papers(30%)
80% or more attendance will be required to acquire course credits.

T A (Textbooks)

Materials will be provided by the instructor

2% 3k (Readings)

Materials will be provided by the instructor

Z D1t (HP %) (Others(e.g.HP))

GL111 has two classes, respectively taken charge of by Lecturer lwaki and Associate Professor Cheng.
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