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■FV146 

科目コード．科目名 

＇Course Code / Course Title（ 
ＧＬ２／１ 

テーマ．サブタイトル等 

＇Theme / Subtitle（ 
Effective and Responsible Leadership in a Changing World 

担当者名 

＇Instructor（ 
プリ，スト ケリ，(PRIEST KERRY) 

学期 

＇Semester（ 
秋学期他(Fall Others) 

卖位 

＇Credit（ 
１卖位(2 Credits) 

科目ナンバリング 

＇Course Number（ 
CMP2651 

言語 

＇Language（ 

英語 

(English) 

備考 

＇Notes（ 

・2016年度以降 1年次入学者９多彨な学び科目 

・2012～2015年度 1年次入学者９総合自由科目 

・定員 20名 

 

授業䛾目標＇Course Objectives（ 

The course will analyze the nature of effective leadership in a changing world and help students develop the knowledge and skills 

that result in responsible action (not all effective leadership is responsible). By completing the course, students will enhance their 

individual leadership capacity in the following areas: 

the model of adaptive leadership, leading without authority (influence), implementing different types of decision-making depending 

on the situation, handling adversity and building personal resilience for challenging times, the role of followers when confronted 

with a toxic (unethical) leader, effective action that results in positive difference, and the framework of invitational leadership that 

enables leaders to bring out the best in others. 

 

授業䛾内容＇Course Contents（ 

Each class will highlight a different dimension of effective global leadership using a variety of learning activities including 

documentary films, case studies, and simulations. Examples and activities will represent different cultural contexts and walks of 

life to address leadership holistically, including the personal and professional. Students will apply insights learned from analytical 

frameworks and group discussion to operational leadership and the specific settings in which students live and work. Our challenge 

is to become lifelong learners of leadership, and consider how we can develop our own and others’ leadership capacity to take 

effective and responsible action in a world of exponential change. 

 

授業計画＇Course Schedule（ 

1. Introductions 

2. Building a Learning Community 

3. Learning Leadership: Reflection & Action 

4. Power, Authority, & Influence 1 

5. Power, Authority, & Influence 2 

6. Adaptive Leadership 1 

7. Adaptive Leadership 2 

8. Ethical Decision Making 1 

9. Ethical Decision Making 2 

10. Adversity & Resilience 1 

11. Adversity & Resilience 2 

12. Toxic Leadership 

13. Followership 

14. Making a Difference 

15. Invitational Leadership 

 

授業時間外＇予習・復習等（䛾学習＇Study Required Outside of Class（ 

Handouts will be provided in class, or before class, if and when required. This is not a reading intensive course, although the 

instructor will recommend readings and share resources to provide context and stimulate further interest. Formal class 

presentations are not required, but active engagement during group discussions is important. 

 

成績評価方法・基準＇Evaluation（ 

Active participation in all class activities and discussions(50%)/Essays(20%)/Final (Leadership Reflection) Paper(30%) 

80% or more attendance will be required to acquire course credits. 

 

テキスト＇Textbooks（ 

なし 

 

参考文献＇Readings（ 
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Materials will be provided by the instructor. 

 

そ䛾他＇HP等（＇Others(e.g.HP)（ 

The course students will contact the classroom number. 

 

注意事項＇Notice（ 

 

 

  


